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Fellow Illini Statesmen, 

I thought I would pass on an email conversation I have been having with Jay Giallombardo, 
District VP CDD and the director of the Northbrook chapter.  Because of our 5th place finish in the fall 
contest, he has asked me to do some “musical leadership” things throughout the district involving 
contacting some other directors and encouraging them to compete in the spring contest.  Jay has been 
very involved in encouraging chapters to compete.  The following is a portion of our email conversation. 
 
Hi Jay 

Thanks for you email and your invitation to IDAH.  I am hoping to come to your class on the 3rd, I 
don’t think I can make it for Friday night.  I run my own business and have three active young kids so 
it’s hard to give you a firm commitment at this time. 

  I think the work you are doing for the district is fantastic.  I know it must be taking a lot of your time 
and I appreciate that very much.  I am sure you have heard a lot of negative things about the change in 
the contest format.  I personally was against the change, but now that the change has been made I will 
support it 100%.  Because of the change, the Illini Statesmen have been discussing the possibility of 
trying to win a district championship and the work and commitment that it would take from every 
chapter member.  We would not be having that conversation without this change.  We had made the 
commitment to win our Plateau but that was a much easer goal to obtain than trying to score high 
enough to compete with all the “big guns”.  I do believe we have enough talented singers in our small 
group to score very high if we put enough work into it and if the chapter decides to try and do this, win 
the district championship in 2009, and the members show me the type of commitment that it will take, I 
will be asking for your help. (I could use your help with or without this goal).  I have been telling myself 
this for years that I need to come to a few of your rehearsals and just soak it all in.   

 On to district things…...   
Again, thanks for your effort  
              Lee 

 
Jay’s response.  
  
Lee, 

Wow!  What a great note. That made my day!  Thanks for your very positive letter of support.  Do you 
mind if I share parts of it with other district leadership? I am certain they would be encouraged to hear 
your words and perspective. 

I'd love to help your chapter out in any way I can, music, coaching. And, I love to see your members 
make that commitment for a championship run. Anybody can be beat, and we often "beat ourselves" 
through lack of trying and preparation.  I tell our guys, "The mark of a champion is not in winning, but 
in striving...." In striving, winning takes care of itself. And, you don't have to be first place to still be 
champion at heart. That is the real secret. And, it is interesting to note that groups that adopt the 
"striving" attitude seem to end up, eventually, very near if not in the top spot. I know this is the VM 
philosophy as well. A contest is nothing more than a measure at the moment. But it is the striving, using 
the creativity of a chapter to entertain and inspire an audience that provides a great reward in and of 
itself, not only for the audience, but for the chapter itself, and in sustaining its vitality. 

So, I encourage you to share this note with others and to get the creative juices flowing. Go after the 
big guns and make 'em "sweat." When you are ready, let me know. I also have some other ideas for you. 

Let's talk more...down the road.  
 



Jay Giallombardo 
District VP CDD 
 
My response back. 
Jay 

Please feel free to share this with anyone you see fit.  This is only my take on things and not 
necessarily how the chapter feels as a group.  We have not (as of yet) decided if we will compete in the 
fall.  If we do, we will go with the attitude of being the "talk of the contest" and having a very 
entertaining 6 minuets on stage. (However, our music selection might not score so well).  I will be 
encouraging the Statesmen to compete.  We are reworking our calendar and talking about moving our 
2008 Krannert show from the spring to the fall.  

Thanks for your thoughts on membership...........We do have a few other students who are on fire about 
Barbershop and will be doing a great job this year with the chapter.  I feel like the Statesmen are on the 
edge of something exciting happening if we can keep the ball rolling.  We have been here before; we 
just keep hitting that flat spot on the ball.  I will share your note with some others.  

Thanks so much for your encouragement 
Lee 
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Here are the songs we’re planning on singing on 

the Krannert show.  This is not the final order. 
 
First Half 
In The Mood 
Sentimental Journey 
Stardust 
Jukebox Saturday Night Medley 
Boogie Woogie Bugle Boy 
Stars Fell On Alabama 
Birth of the Blues 
I'm Beginning to See the Light 
Second half/60th anniversary tribute 
The Old Songs/Hey Look Me Over 
Coney Island Baby 
German Band 
Chordbusters March  
Sweet Adeline  
Tiger Rag  
Wedding Bells 
Bright Was the Night 
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